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OAS1$  
Operation SAFE 

(SUSTAINABLE ACCESS TO FOOD FOR EVERYONE) 
 

Tonight’s Agenda 
August 4, 2015 / 6:30 pm – 8:00 pm 

Tabernacle Presbyterian Episcopal Church 
 

1. Inspirational Video  (3 Minutes) 

2. Welcome – John G. Moore, Jr.  (3 Minutes) 

3. Getting ready to Work – Introduction of the process and work session (10 Minutes)  

a. Community Organizer - Joyce L.  Moore, Co-Founder of Urban Patch – Recap  

b. Introduce Community and Government organizations to help with each phase of SAFE 
and OAS1$  

c. The 3 Plans – Divide up into working groups with facilitator 

d. Advisory Food Access Team – SAFE  

i. Immediate Plan - OAS1$ (Creating an oasis in a food desert) 
a. Food Carts 
b. Market Link – for food purchase EBT cards /  360 Access Cards 

5/3rd Bank 
c. Local Indiana Farmer – Mathew Easley  

i. Nearby Indiana Farmers  as a resource 
ii. Marketing,  outreach and social media 

ii. Mid-Term Plan   
a. Bodegas  
b. Small Corner Stores 

iii. Long Term Plan  
a. Larger Grocery 

i. Independent – CDC to Discuss 
ii. Co-Op  

4. Advisory Food Access Team Attendance  Sign-IN Sheets – Divide up into teams (50 Minutes) 

a. Group choose spokesperson to report accomplishments 

5. Feedback from verbal 3 wrap up from work session (5 Minutes each team) 

6. Around the Room Final Comments and Remarks (10 minutes) 

 


